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Download Strategic Management Notes for MBA 2024. We provide complete strategic management notes for mba 3rd sem. MBA Strategic Management study material includes strategic management notes, strategic management books, strategic management course, strategic management case study, MCQ, syllabus, question paper, questions and answers and available in strategic management pdf form.
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The MBA Strategic Management notes can be downloaded in strategic management pdf from the below article. 



Strategic Management Syllabus

A detailed strategic management syllabus as prescribed by various Universities and colleges in India are as under. You can download the syllabus in strategic management pdf form. 

Introduction to Strategic Management: Definition of Strategic Management, Nature of Strategic Management, Dimensions of Strategic Management, Need for Strategic Management, Strategic Management – Process, Vision, Mission and Business Definition

Models of Strategic Management: Mintzberg, Ansoff, Porter, Prahalad and Gary Hammel, McKinsey’s 7’S Framework: A Tool to Evaluate and Control an Organisation











Strategic Management in Global Environment: Need for Globalization, Different Types of International Companies, Development of a Global Corporation, Complexity of Global Environment, International Culture, Implementing Global Strategies

Competitive Analysis: Competitor Analysis Framework, Rivalry Analysis, Competitive Dynamics, Competitive Rivalry

Industry Analysis: Formulation of Strategy, Five Competitive Forces that Shape Strategy, PESTLE Analysis, Competition and Value, Industry Structure, Technology Lifecycle, Industry Analysis in Practice, Defining the Relevant Industry

Strategic Management Process: Purposes of Strategic Management Process, Steps involved in the Strategic Management Process, Strategic Management Process, Strategy Formulation, Constraints and Strategic Choice, Strategy Implementation, Strategic Control and Assessment












Formulating Corporate-Level Strategy: Balanced Score Card: A Balanced Approach, Grand Strategies: Strategic Alternatives, Growth/Expansion Strategy, Diversification Strategy, Stability Strategy, Retrenchment Strategy, Turnaround Strategies, Combination Strategies

Formulating Business Level Strategy: Porter’s Competitive Strategies, Competitive Advantage, Competitive Advantage Factors, How to Build or Acquire Competitive Advantage? Acquiring Core Competence, Low Cost Strategies, Differentiation Strategies, Focus Strategies

Analyzing Resources and Capabilities: Factors affecting the Internal Environment, Resources and Capabilities as Sources of Profit, Resources of the Firm, Organizational Capabilities, Appraising Resources and Capabilities, Putting Resource and Capability Analysis to Work, Developing Resources and Capabilities

Formulating Functional Level Strategy: Putting Strategy into Action, Structural Design, Information and Control System, Human Resources

Corporate Goals and Strategic Gap: Corporate Goals, Strategic Gap, Porter’s Generic Strategies

Managing Internal Organization for Strategy Implementation: Issues in Strategy Implementation, Strategy–Structure Relationship, Divisionalisation: Product and Geographic Forms, Diversification, Strategic Business Units (SBUs), Project Organisation, Matrix Organisation Structure, New Design Options, Factors Influencing Organisation Structure, Structure and Strategy Implementation.
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Strategic Management Notes

What is Strategic Management?

Strategic management is concerned with the determination of the basic long-term goals and the objectives of an enterprise and the adoption of courses of action and allocation of resources necessary for carrying out these goals.
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Strategic Management Question and Answer 

Some of the strategic management questions and answers are mentioned below. You can download the QnA in strategic management pdf form.

	Explain the strategic management, its importance and limitations.
	Explain the strategic management process.
	Define and differentiate between vision, mission, goals objectives and policies.
	Explain the 3 levels of strategic management and illustrate with an organizational chart.
	Explain the qualitative and quantitative tools means for strategic control.
	Explain in detail Michael Porter Model.










Strategic Management Question Paper

If you have already studied the strategic management notes, then its time to move ahead and go through previous year strategic management question paper.

It will help you to understand question paper pattern and type of strategic management question and answer asked in mba strategic management exam. You can download the syllabus in strategic management pdf form.



MBA Strategic Management Reference Books

Below is the list of strategic management book recommended by the top university in India. 

	Strategic Management, Fred R. David, Pearson Education
	Strategic Management and Business Policy, Thomas L Wheelen, J. David Hunger and Krish Rangarajan, Pearson Education
	Strategic Management: An Integrated approach, Hill W.L. Charles & Jones R. Gareth
	Business Policy and Strategic Management, Azhar Kazmi, Tata McGraw Hill
	Strategic Management -The Indian Context, R.Srinivasan, Prentice Hall of India, 2012 










Strategic Management Books

Below is the top strategic management book that can be bought from Amazon. 



Strategic Management and Business Policy

	Author: Wheelen, Hunger, Kansal
	Publisher: Pearson Education, 15th ed.
	Amazon Bestsellers Rank: #56 in Management
	Customer Review: 3.7 out of 5












Strategic Management Concepts: A Competitive Advantage Approach

	Author: Fred, Forest, Kansal
	Publisher: Pearson Education, 16ed.
	Amazon Bestsellers Rank: #937 in Management
	Customer Review: 3.8 out of 5












Strategic Management: The Indian Context

	Author: Srinivasan
	Publisher: Prentice Hall, 4th ed.
	Amazon Bestsellers Rank: #14234 in Business, Strategy & Management
	Customer Review: 5 out of 5












Strategic Management: An Integrated Approach

	Author: Charles W. L. Hill, Gareth R. Jones
	Publisher: South-Western College Publishing; 10th ed.
	Customer Rating: 4 out of 5












Strategic Management Courses

Strategic Management Courses is considered one of the most important courses that you will take during MBA postgraduate degree as it integrates other courses, builds on them, and acts as a stepping-stone to the real world of business. 

The purpose of this course is to enhance your capacity to do the job of a general manager responsible for strategic performance. This course helps to develop the ability to think strategically about a business organization, its business position, and how it can gain sustainable competitive advantage. 

We have also prepared the Strategic Management Courses tutorial which is specifically designed for MBA student, who wants to learn Strategic Management for MBA.
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Digital Marketing
 





	Google Ads Course


	Facebook Ads Course


	SEO Course
	Instagram Marketing Course


	SEM Course
	Social Media Course


	Email Marketing Course


	Pinterest Course
	Chatbot Course
	Blogging Course
	Content Marketing Course


	WooCommerce Course


	Clickbank Affiliate Marketing Course


	Affiliate Marketing Course


	Amazon Affiliate Marketing Course


	Shopify, eCommerce & Dropshipping Course


	Excel Data Analysis Course


	WordPress Course


	Google Tag Manager Course


	Google Analytics Course


	Digital Marketing Course


	Youtube Marketing Course


	Bing Ads Course
	Social Media Analytics Course



 











Business
 





	Product Strategy Course


	Sales Course
	Brand Strategy Course


	Business Law Course


	Strategic Management Course


	Marketing Analytics Course


	Business Strategy Course


	Marketing Management Course


	Human Resource Course


	Product Management Course


	Product Marketing Course


	B2B Marketing Course


	Growth Hacking Course


	People HR Analytics Course


	Entrepreneurship Course


	Business Statistics Course


	Project Management Course


	Negotiation Course


	Time Management Course


	Leadership Course
	Career Development Course


	Stress Management Course


	Anxiety Management Course


	Design Thinking Course


	Emotional Intelligence Course


	Team Building Course


	Business Analytics Course


	Digital Transformation Course
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	English Grammar Course


	Vocabulary Course


	Soft Skills Course


	Public Speaking Course


	Photography Course


	Body Language Course


	Communication Skills Course


	Interview Preparation Course


	Productivity Course


	Mindfulness Course


	Memory Course


	Self Discipline


	Speed Reading


	Academic Writing


	Copywriting Course


	Scientific Writing Course


	Novel Writing Course


	Academic Writing Course


	Travel Writer Course


	Creative Writing Course


	Interior Design Course


	Graphic Design Course


	Drawing Course


	Digital Art Course


	UI UX Designer Course



 























 

















 
















Finance
 





	Mutual Fund Course
	Financial Analysis Course


	Personal Finance Course


	Cost Accounting Course


	Audit Course
	Fintech Course
	Value Investing Course


	Trading Course
	Financial Modeling Course


	Investment Course
	Project Finance Course


	Stock Trading Course


	Financial & Capital Markets Course


	Accounting Course
	Financial Engineering Course



 











FinTech
 





	NFT Course
	MongoDB Course
	jQuery Course
	Blockchain Course
	Cryptocurrency Course


	Swift Course
	AWS Course
	Redux Course
	Go Course
	DeFi Course
	Solidity Course
	Metaverse Course
	Django Course
	JIRA Course
	Conversion Rate Optimization (CRO) Course


	Analytics Course
	Customer Loyalty Course
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	English Speaking


	Korean Language


	German Language


	Spanish Language


	French Language 


	Italian Language 


	Russian Language 


	Japanese Language 


	Arabic Language


	Swedish Language


	Hindi Language


	Portuguese Language


	Dutch Language


	Latin Language


	Turkish Language


	Hungarian Language


	Vietnamese


	American Accent


	Pronunciation


	Spelling Courses
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	Data Science Course


	R Programming Course


	Big Data Course
	SQL Course
	Data Analytics Course


	Machine Learning Course


	Python Course
	SQL Data Science Course


	Artificial Intelligence Course


	Cloud Computing Course
	Data Warehouse Course


	NLP Course
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	React JS Courses


	Front End Development Course


	Full Stack Web Developer Course


	C++ Course


	Data Engineering Course


	HTML & CSS3 Course


	Microsoft SQL Course


	MySQL Course


	Java Course


	JavaScript Course


	TypeScript Course


	Back End Development Course


	Database Course


	GraphQL Course



 











Exam Prep
 





	GRE Prep
	GMAT Prep


	MCAT Prep


	IELTS Prep


	DAT Prep
	PSAT Prep


	CFA Prep
	OAT Prep
	ACT Prep
	LSAT Prep
	FRM Prep
	SSAT Prep


	CPA Prep
	TESOL Prep


	SAT Prep
	SSAT Prep
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	Python Course


	Deep Learning Python Course


	Python Data Science Course


	Python for Marketing Course


	Python for Finance Course


	Python Pandas Course


	Python Data Visualization Course


	Python Machine Learning Course


	Python Data Processing Course


	Python Scripting Course


	Python for Data Analysis Course


	Python Data Structure Course


	NLP Python Course


	Matplotlib Course


	Data Cleaning Course


	Statistical Modeling Course


	Keras Course


	Pytorch Course


	Machine Learning Finance Course
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	SCADA Course
	ASP.net Course
	Scrum Course
	Spring Boot and MVC Course


	IT Support & Help Desk Course


	Ruby on Rails Course


	Kubernetes Course
	Docker Course
	NodeJs Course
	Angular Course
	PHP Course
	API Course
	Alteryx Course
	Power BI Course
	Tableau Course
	Data Visualization Course


	DAX Course
	Data Streaming Course


	Regex Course
	Qlik Sense Course
	Plotly Dash Course
	Data Modeling Course
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	Android Course
	iOS Development Course


	Flutter Course
	Kotlin Course
	Ionic Course
	Xamarin Course
	Virtual Reality Course


	Matlab Course
	Git & GitHub Course


	Selenium Course


	Shell Scripting Course


	ARKit Course
	Game Design Course


	Unity Course
	Unreal Engine Course


	Game Development Course


	Blender Course
	Dreamweaver Course


	Visual Studio Course


	C# (C-Sharp) Course


	Bootstrap Course
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	Child Nutrition Course


	Baby Massage Course


	Childcare & Early Education Course


	Baby Sign Language Course


	Kids Art & Drawing Course


	Kids Coding Course


	Child Development Course
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