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Principles of Management Syllabus

A detailed Principles of Management Syllabus as prescribed by various Universities and colleges in India are as under. You can download the syllabus in principles of management pdf form.

Unit I Introduction 

Concept, nature, process and significance of management; Managerial roles; An overview of functional areas of management; Development of Management Thought; Classical and neo-classical systems; Contingency approaches











Unit II Planning 

Planning Concept, process and types. Decision making- concept and process; Bounded rationality; Management by objectives; Corporate Planning; Environmental analysis and diagnosis: Strategy formulation

Unit III Organizing 

Organizing Concept, nature, process and significance; Authority and Responsibility relationships; Centralization and Decentralization; Departmentation; Organisation Structure- forms and contingency factors

Unit IV Motivation and Leadership 

Motivating and Leading people at work; Motivation concepts; Theories; – Maslow, Herzberg, McGregor, and Ouchi; Financial and Non-Financial incentives 












Concept and Leadership styles; Leadership Theories (Tannenbaum and Schmidt); Likert’s System Management 

Communication: Nature, Process, Networks and Barriers, Effective Communication

Unit V Managerial Control 

Managerial Control Concept and process; Effective Control System; Techniques of Controltraditional and modern

Unit VI Management of Change 

Management of Change Concept, nature, process of planned change; Resistance to Change; Emerging horizons of management in a changing Environment
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Principles of Management Note

What is Principles of Management?

Principles of management is a broad and general guideline for managerial decision making and behavior of employees towards organization. 
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Principles of Management Questions and Answers

Some of the principles of management questions and answers are mentioned below. You can download the QnA in principles of management pdf form.

	What is Management?

	Define – Management.

	Write some characteristics of Management.

	What are the roles of management in organization?

	Write any two points in favor for management as a science.

	Explain the different Business organization.

	Is Management Profession-discuss?

	Discuss the contribution of Henry Fayol Management.

	Discuss the contribution of F.W. Taylor to management.

	Is Management Art or Science. Comment.
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Principles of Management Question Paper

If you have already studied the principles of management notes, then its time to move ahead and go through previous year principles of the management question paper.

 Download PDF







It will help you to understand question paper pattern and type of principles of management questions and answers asked in MBA, BBA, BCom principles of management exam. You can download the syllabus in principles of management pdf form.



Principles of Management Book

Below is the list of principles of management book recommended by the top university in India.

	Drucker Peter F: Management Challenges for 21 st Century; Butterworth Heinmann, Oxford
	Stoner and Freeman: Management; Prentice Hall, New Delhi
	Hampton, David R: Modern Management; McGraw Hill, New York
	Louis A. Allen: Management and Organisation; McGraw Hill, Tokyo
	Fred Luthans: Organizational Behaviour; McGraw Hill, New York
	Weihrich and Koontz,et al: Essentials of Management; Tata McGraw Hill, New Delhi 
	Ansoff H.I: Corporate Strategy; Mc GrawHill, New York
	Hersey Paul and Blanchard Kenneth: Management of Organisation Behaviour- Utilizing the Human Resources; Prentice Hall of India, New Delhi
	Maslow Abraham: Motivation and Personality; Harper and Row 
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